G LOSSO P MUSI C FE STIVA L
A Submission to the Parliamentary Culture,
Media and Sport Select Committee
April 2016

Viv McLean (piano), Tom Elliott (Artistic Director) and Katherine
Baker (flute and Principal Flute with the Halle Orchestra)

Executive summary
This submission outlines the local economic environment in which the Glossop
Music Festival operates, how the festival is developing its ethos and aspirations,
how it contributes to community well-being and its benefit to regeneration
locally. It demonstrates how it achieves “Great art for everyone” by bringing
professional musicians of the highest quality to a range of public venues
across the town; records evidence of the commitment to the development of
audiences in both numbers and socio-economic make-up, and of the provision
of significant sources for inspiration, education and motivation of young people.
It illustrates techniques of innovative ticketing and links with many local schools.
In conclusion, it suggests how it helps to make Glossop an even better place
to both live and work, and offers a Case Study of what a small local festival can
achieve in just a few years by drawing on local enterprise and connections.

Christopher George conducting the Glossop Festival String
Orchestra, with their leader Matthew Truscott, in a performance
of Dvorak’s Serenade for Strings

Key messages from this submission
which should be of interest to ACE,
DCMS and others
The main conclusions from this submission are now
summarised. It is contended that many of these key
points have relevance to the value of not just this
festival and area but to other smaller scale festivals
across the country. These include:
• The values of the promotion of very high 		
quality professional classical music;
• The importance of building new audiences, including
extending interest and involvement, and some
techniques which contribute to this;
• Demonstrating the potential importance of artistic
festivals to a local community and to its well-being;
• Illustrating the valuable (priceless) benefit to young
people by educating, motivating, and inspiring them;
• Showing the scope and importance of developing
partnerships between businesses, statutory bodies
and the voluntary sector;
• Showing how a festival can have a major effect on
raising the town’s cultural ambition and can create
a focus for those with an interest in the arts and
have skills to offer, thereby exploiting the town’s
social and cultural capital;
• Working with local authorities (see both the
prospective Creative Industries Strategy work and
the Victoria Arts Centre project outlined below);
• Contributing to a number of objectives outlined in
the Culture White Paper at a local level;
• Developing positive community relationships;
and striving for community cohesion;
• This festival has become an agent of change working
at both a local level in the town but also working
with the local authority;
• This last point surely demonstrates (we believe)
skills and aspirations which both ACE and DCMS
should want to support;

• The benefits of working with and involving 		
local businesses, philanthropists and donors in the
professional arts and helping them to achieve their
philanthropic aspirations;
• The value of Gift Aid on donations is also shown
to have much importance - including offering real
opportunities.
It is hoped that the Parliamentary Select Committee
will recognise these key matters.
There is also a challenge here - one for both DCMS
and ACE. The achievements and ambitions which

this submission shows merit encouragement and
investment. This does not need to be massive. But the
submission clearly demonstrates what can be achieved
and what an agent for positive social and community
development classical music and the performing arts
can be. A strong artistic policy should embrace such
major opportunities.

Glossop and District
The location of Glossop on the edge of the Peak District
National Park and with an excellent rail link to Manchester
has seen the town transformed in the last 60 years from an
industrial mill town with a dwindling population to one with
more than twice that number, many of whom work in the
greater Manchester area.
This proximity to Manchester with its strong industrial,
commercial, educational and cultural economy has attracted
many talented people to make their homes in the town and
the surrounding area. A recent survey by High Peak Borough
Council revealed a particularly high proportion of university
graduates living in the locality. Historically academics from
the Victoria University of Manchester and the University
of Manchester Institute of Science and Technology, and
more latterly from Manchester Metropolitan University
and Salford University, have contributed a strong tradition
of Adult and Continuing Education, whilst the musical life
of the town has been enriched by members of the Halle
Orchestra, the BBC Philharmonic and the Royal Northern
College of Music in particular. The development of Media
City at Salford Quays with the location there of the BBC,
ITV, and Sky has added to those wishing to make their
homes in the area.
But this remains a town with a broad spectrum to its
population with many long established families with deep
historical roots as well as those for whom estates were
built in the 1960’s as part of the re-housing of some of the
inner city parts of Manchester along with much private
development. One of the estates, Gamesley, is ranked in the
2015 English Indices of Deprivation amongst the 10% of the
most deprived areas.
In summary Glossop is a town with a wide socio-economic
mix faced with the challenge of making it a town where all
have the possibility of enjoying a rich and satisfying cultural
life irrespective of their income level.
Our aim as a Society is to secure such access to the
classical music repertoire by the provision of music making
to the highest professional standards. The Glossop Music
Festival builds on more than 20 years of providing a season
of four concerts covering a wide range of chamber music
occasionally aided by small public or charitable grants. The
next section details the very significant contribution to
the cultural life of the area the Glossop Music Festival has
already made and which it seeks to further develop in the
future.

Glossop Concert Society and
Glossop Music Festival - background
The Glossop Concert Society, Registered Charity No:
1031963 which now incorporates the Glossop Music Festival
(GMF), was established in 1994. In 2013 an accomplished
professional violinist and teacher was appointed as the new
Artistic Director with the subsequent appointment of a
professional soprano and teacher as the Assistant Artistic
Director. The Constitution was revised in 2015 with an
enlarged Board of Trustees and drawing in some new
skills. The scale of the new ambitions and consequential
commitments is reflected in the annual turnover rising from
approximately £3,500 to approximately £40,000. Whilst this
remains a modest budget by some comparisons, the Festival
is already punching well above its weight as some national
media coverage has reported (See Annex 1, an article from
the Classical Music magazine).
These developments reflect considerable ambition, growth,
and significant achievement. The 2014 and 2015 Festivals
were supported by enthusiastic and growing audiences.
Most importantly, GMF was also supported financially by
local businesses and individual philanthropy. Thus GMF
is really new in scale and ambition. The trustees and
artistic leadership team aspire to make the Festival a truly
international concert series and an annual fixture in the
diary of both musicians and audiences alike.
As Carl Sagan said of his desire to share his love of science,
“When you are in love you want to tell the world”. We feel the
same about classical music.
2015 saw piano (Viv McLean) and cello (Sarah McMahon)
recitals, a remarkable performance of Bach’s St John Passion
at Easter, and culminated in the summer festival with nine
events over four days including four schools concerts. Here,
young violinists played with an internationally renowned
cellist and singer, and the Festival String Orchestra to
audiences amounting to over 1,100 children from seven
local primary schools. A family Concert, a repeat of the
School’s Concerts played for a packed audience on the
Saturday morning. There were also orchestral concerts
with international soloists playing Bach, Elgar, Dvorak,
Mendelssohn and Mozart, a Late Night Piano Recital and a
free concert in a local pub.
The St John Passion was truly exceptional featuring nine of
the country’s leading singers with the Festival Orchestra
led by Matthew Truscott (Leader of the Mahler Chamber
Orchestra and the OAE). A flavour
of the quality can be seen in this video link:
https://vimeo.com/128599081

The Festival’s ethos and commitment
The Festival ethos has three fundamental commitments to Quality, Professionalism and Accessibility.
The Quality commitment means that only the very
highest artistic standards and musicianship are acceptable.
Professionalism is a commitment to operate only with
professional artists with appropriate remuneration. But
it also encapsulates sound trustee governance, branding,
and marketing etc. Accessibility is a commitment to make
events available to all - irrespective of means or disability.
The Festival also seeks to educate and inspire - both
youthful potential and the more mature audiences. It
expects and wants to be judged against these commitments.
The Trustees believe that these objectives are entirely
consistent with many of the aspirations reflected in
the recent Culture White Paper. Certainly, the heavy
commitment to young people reflects a cornerstone of the
statement of policy objectives. Reference to the GMF work
for young people will be recorded below.
We trust that this submission and its appendices reflect
something of our commitment to achieve standards which
are of a high professional standard.

Accessibility and audience development
GMF has a commitment to make truly international quality
music available in Glossop. But this also has to be at prices
affordable by people locally. It must be available to young
people and also to new and extending audiences. Ticket
prices are set at the lowest possible levels so that they are
affordable to most people. In addition a number of other
initiatives have been taken.
Firstly the focus on youth is paramount. Much has been
done here and much more is planned. So important is this
work that it too merits a section here of its own and that
will follow.
Whilst most of the concerts have taken place in the Parish
Church of All Saints in Old Glossop, others have taken
place in other churches. Two special events have also been
held in local pubs free to all. These events have featured
performances of Mendelssohn’s Octet and music by Mozart.
Each has been a source of astonishment to many, some of
whom had never experienced a live performance of classical
music. Audience reactions have been hugely enthusiastic and
have drawn some new people to subsequent more formal
events.
As an experiment in attracting new audiences and following
extensive marketing, in December 2015 a concert including
a Schumann Song Cycle and Schubert’s Trout Quintet
was held and was offered free to everyone. As always
the Quintet and Soprano were of the highest quality. The
audience were invited to make donations as they left the
Concert to reflect what they thought it was worth. So
successful was this experiment that the Trustees decided
to offer two more concerts on the same basis - free but
with the invitation to donate - and this was done in both
February and March 2016. The results of these free concerts
were quite astonishing and enormously encouraging to
pursue this innovation further.
It was clear that new audience members were attracted,
some of whom also came to other subsequent events.
Donations were most generous and takings were judged
to have exceeded what would have been taken under
more normal ticketing arrangements. Further, as donations
they could be subject to Gift Aid. Even refreshment and
bar takings were increased. The whole experiment has
been written up as a Case Study in the hope that it might
be an encouragement to other promoters in future and
elsewhere. It was made available to the Arts Council who
both welcomed the Case Study and gave it publicity. A copy
of the Case Study is attached as Annex 2.

A Festival pub concert: A Mozart duet
and the Mendelssohn’s Octet

Focus on youth and education
In the 2015 Festival four schools workshops were held in
two separate Churches for children from nine different
Primary Schools in Glossop. These were led by an
animateur, the cellist and baritone Matthew Sharp. A group
of primary school violin pupils also performed in Telemann’s
Violin Concerto “The Frogs” with a String Orchestra led by
Matthew Truscott, which also performed Greig’s Holberg
Suite and Vivaldi’s Summer from The Four Seasons.
These workshops involved over 1,100 children and 60 young
violinists from nine different primary schools, all benefiting
from the Derbyshire County Council Wider Opportunities
scheme, which gives participants a year’s free access to an
instrument as well as introductory tuition. This proved to
be truly inspiring - not just for the children but also for their
teachers who were astonished about having this quality of
music available to them.
The children’s involvement within the concerts, and as
audience members, perfectly fulfils Extension Role 3 of the
National Curriculum which specifies - “Provide access to
large scale and/or high quality music experiences for pupils,
working with professional musicians and/or venues.”
The photograph below shows the young children enjoying
what must be the rare experience of having the opportunity
to play with top professionals.
In 2016 this work will be extended through working with
the Education Music Hub and Derbyshire CC. Again seven
practical workshops will be held in June with two related
concerts following. This will once again involve as many
primary school youngsters as possible and certainly more
than 1,000 of them. In the workshops the children receive
tuition, and will play their instruments, violins and clarinets,
with superb professional musicians. In 2016 over 200
lucky children will so benefit by performing alongside the
orchestra at the Schools’ Concerts. This is inspiring for
those pupils, audiences of their peers and parents, and most
importantly, also for their teachers.

The 2015 Family Concert offered an opportunity for a group of
Glossop primary school children to play with the Festival String
Orchestra led by Matthew Truscott. Musical fun for all ages was
provided by the cellist and baritone Matthew Sharp.
All under sixteens and students have free admission to all
GMF concerts. The front rows of seats are reserved for the
very young. This helps to focus the attention of the young
and also instils a sense of responsibility in them. Older
audience members have remarked on it being impressive
to see them seated quietly and still through full concerts.
This ethos of welcoming children and seating them in the front
row is the antithesis of usual classical music concerts where
children are commonly not really welcome, and certainly not
in the front row! The intimacy of the church setting, and the
fact that they can almost touch the musicians, is something that
they could never experience at any large city venue.

International-acclaimed pianist Viv McLean entertaining the youngest members of the
audience with carols during a concert interval (Christmas 2014)

Developing partnerships with
commercial interests, philanthropists,
donors and statutory bodies
GMF is committed to achieving substantial commercial
sponsorship. That was achieved in 2014 and 2015. For 2016
the Festival has set itself significant and challenging targets
to develop new links and nurture new sponsors. Experience
has established confidence to maintain recent successes and
achieve new ones.
The Festival has very recently made its first applications
to a Charitable Foundation and to Arts Council, England.
Hitherto it has not sought such help but as it aspires to
greater levels of activity and wider scope of impact this has
become necessary. The outcomes from both applications
are awaited as this submission is written. Nevertheless GMF
is determined to draw in funds from many sources without
relying to a major extent on charitable trusts - and even less
on public sector finance. A major building developer has
promised to support us in 2016, observing that they want
to be associated with “quality”. That will be a new source of
financial support.
In these challenging economic times we have also developed
a substantial body of “Friends of the Glossop Music
Festival” all of whom contribute £50 annually. One trustee
is dedicated to leading this work, to nurturing those
relationships and to encouraging them in their following of
GMF. This source will contribute nearly £3,000 in 2016 and
the Friends are growing in number.
Positive and beneficial relationships are developing also with
individual donors and benefactors.
A strong partnership with Derbyshire CC is developing
with financial support having been given in 2015 and being
promised for 2016 through the Education Music Hub. This
is at a very modest level (£3,500) and that represents the
totality of any public sector funds supporting the Festival
hitherto. Senior officers have attended all the Schools’
events hitherto and have told the Artistic Director how
they have been enormously impressed with what is
promoted there.

Innovation and initiative
Reference is made above to GMF having recently conducted
an experiment aimed at widening and increasing our
audience base. Concerts in December 2015 and February
and March 2016 operated on the “Free admission / Donate
what you think it was worth” basis. This was very successful
as is demonstrated above.
Interestingly and significantly, the audience profile seemed
to change. New people attended, more young people
attended, and some have continued to attend subsequent
concerts. There is no doubt that it will become a feature of
Festival activities.

Leadership and governance
Visionary leadership is crucial to success in any organisation
and no less in one involving the performing arts. This
Festival has a small but very effective and hard working
Artistic Direction Team, albeit they are volunteers currently
but merit proper reward for all their time and commitment.
Having effective governance arrangements is crucial too.
This Festival is fortunate to have an engaged, committed
and supportive Board of Trustees of the charity. They bring
a variety of skill sets which is vital. They have confidence
to take innovative decisions as some of the above material
reflects.
Confidence to think and plan strategically is important,
and so is being prepared to take occasional risk judgements
albeit carefully evaluated before being undertaken.

Regenerational benefits and
“spin-offs” from the Festival
There have already been a number of spin-offs from this
Festival which had not been foreseen when it initially
developed in 2014. These include the following:
It is apparent that there has been little recognition in terms
of financial investment among statutory bodies of the
immense local talent that exists in this community. Whilst
there has been much investment in the Buxton Festival in
the High Peak District, little investment has been made in
Glossop. For example, no ACE investment has been made
here for years. Glossop suffers from perceptions of being
the “poor relation”. Happily, High Peak Borough Council
has very recently decided (with encouragement) to embark
on developing a Creative Industries Strategy for the
Glossop area. Furthermore the Council have had the vision
to involve some business and voluntary skills within the
community in this work and the Festival Chairman has been
invited to join a Working Group to oversee the work. The
Council has also invited a strong supporter of the Festival
and local resident with immense skills (a former Director of
Culture for Manchester) to join this group.
This is seen as a most important opportunity as it will
hopefully lead to research being undertaken about the
talents and opportunities which exist as well as the
developmental needs of the area. It is to be hoped that
a strategic policy framework will emerge which may also
highlight where some new investment in this facet of the
community would be beneficial.
One of the sectors of society which is forever undervalued
and even poorly understood by statutory organisations is
the value of volunteers, volunteering and the charitable
sector yet there has been a strong tradition of volunteers
in the Glossop area for many years. They have made a major
contribution to the fabric of this wider community. It is
to be hoped that the Creative Industries work will both
recognise and place higher value and significance upon this
resource. Indeed, this Festival itself is one facet of that.
Another spin-off has arisen from a desire to find and secure
a high quality performance venue in the town which is not
a church. Hitherto all concerts have had to be in one of
several churches. But these venues are restrictive of what
can be done. They also are far short of current needs in
terms of facilities such as box offices, foyers, stages, lighting,
scenery facilities, catering, refreshment and bar facilities,
space for corporate hospitality, toilets etc. Seating is often
uncomfortable and audience sightlines pose a challenge.
Even the adequacy of the size of audience can fall short of
the critical mass to make some events commercially viable.
This led to GMF exploring other options.

From concern to address these issues has come a focus
on a Victorian Listed Building (the Victoria Hall) the fabric
and state of maintenance of which makes it vulnerable. It
is shortly to become vacant and with no likely users. It is
held in trust by the Borough Council and represents a real
problem to the Council. Some of those involved with the
Festival are now embarked on a project to restore this
building and make use of the first floor as a performance
venue which will seat 250. The plan is to restore the building
and thereby create the Victoria Arts Centre.
This is now an effective partnership with High Peak Borough
Council representing a potential solution to a long term
problem which they have been facing. It is hoped widely
in the community that this project should establish a
public performance venue, a Community Arts Centre,
restore the building, and thereby save a Listed Building
which is precious to the community. This project will
not be undertaken by the Festival per se (it would not be
compliant with the terms of its charitable trust), but those
now involved represent the only likely way in which all
these objectives may be achieved. It is genuinely a project
that is spawned of the Festival. A new dedicated community
charitable trust is likely to be created for the project.
The project is dependent on both a robust and independent
Feasibility Study and a long term sustainable Business
Plan but work has started on developing these. It is also
dependent on the whole community uniting behind and
supporting the project and work on all this is in hand.
The Festival believes that these initiatives make a potentially
valuable contribution to the regeneration of Glossop. The
Festival brings business to local restaurants, pubs, hotels,
bed and breakfasts, etc which is a valuable contribution
to the local economy. They also help to make the area an
even better one on which to both live and work. Through
these objectives there are benefits for inhabitants but also
for employers and businesses in the area. Most businesses
expect that if they commit money to supporting artistic
activities, then they want to achieve some longer term
benefits - both for themselves and the community. GMF
seeks to make this a reality.
Finally on this theme it needs to be recorded that the
Festival employs a considerable number of professional
artists. It is proving most attractive to those invited to come
and perform here. It is known that some are now turning
down other work so as to be able to come and be part of
a friendly and high quality festival. Now, not only audiences
but also artists are keen to get this festival’s dates into their
diaries.

Conclusions
For ease of reference to those studying this submission the main
conclusions have been set out on the second page, above.
Above all, this submission shows what can be achieved by a
relatively small festival yet impacting far more widely upon
its local community and the lives of its residents. It is hoped
that the Select Committee will accept the key matters
highlighted and take a lead in encouraging investment at
local levels to build upon local initiative, ambitions and
commitment by volunteers.
Attention is also drawn again to the challenge which
concludes the section on key messages above.

Signed:

Michael I R Bull

Chairman of the Glossop Music Festival

April 2016

ANNEX 1

GLOSSOP

Derby days

A sleepy town on the edge of the Peak District is the unlikely setting for a new
music festival, but it is punching way above it weight, says Robert Beale

G

lossop is at first sight a sleepy town
on the edge of the Peak District,
midway between Manchester and
Sheffield, with little distinction about it. But
things are stirring, musically, in Glossop.
It is quite a hotbed of professional talent,
for one thing. And its newly created music
festival could soon be establishing its place
as a must-see on the UK map.
A toe-in-the-water programme last
summer, with four classical events and one
jazz concert and musicians from the Hallé,
Academy of St Martin in the Fields, Oslo
Philharmonic, Mahler Chamber Orchestra
and Orchestra of the Age of Enlightenment
among the performers, set things going.
This year sees its most exciting event yet
– a performance of Bach’s St John Passion
on Easter Monday (6 April) with Elin
Manahan Thomas and Bob Davies of the
Dunedin Consort among an eight-strong
chamber choir, and Willie Kendall in the
Evangelist’s role – followed by the festival
itself on 24 to 27 June, with schools concerts, a late-night performance of Bach’s
Goldberg Variations, and two orchestral
concerts featuring Beethoven’s fourth
piano concerto and Mendelssohn’s Italian
symphony in one and Bach’s fifth Brandenburg Concerto and the Dvořák Serenade in
the other.
The festival’s artistic director is violinist Tom Elliott, who has lived with his
wife Katherine Baker, principal flute of
the Hallé, and their family in the centre of
Glossop for ten years. ‘It’s really a lot of old
friends getting together,’ he says, ‘and sharing what they do with the local audience.
The sound inside Glossop Parish Church is
very good, mainly because of the shape of
Festival line-up (clockwise from top left):
orchestra leader Matthew Truscott, St John
Passion soloist Elin Manahan Thomas,
conductor Chris George, Viv McLedan with young
audience in Glossop Parish Church
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The sound is good in Glossop Parish Church – and there are three pubs nearby

its roof structure – it’s not the original one,
but a replacement made some years ago that
turned out to be brilliant acoustically. And
there are three pubs nearby – that helps to
keep the musicians happy.
‘The county council has supported us
in putting on schools concerts before the
festival highlights at the weekend. Beginner
violinists from local schools will be able to
take part in these, playing with the professionals, because we’re including a piece by
Telemann, called The Frogs – they have to
sound like frogs croaking!
‘Our old friend and colleague at the Royal
Academy of Music, Viv McLean, came to
perform Rhapsody in Blue with the Hallé in
Manchester three years ago. He was staying
with us and asked: “Is there a music festival
based here?” I said: “No, I don’t think so”,
and he said: “Why don’t you start one?”
It all went on from there. Viv has already
given several recitals in Glossop, the last

one in December when he played Chopin,
Beethoven and Gershwin, and Poulenc’s
flute sonata with Kath as soloist.
‘Previously he played Beethoven’s Piano
Concerto no 1, in an arrangement for string
orchestra accompaniment – that sold the
place out. These have been fundraisers for
the festival, really, and some of my friends
came and played in the orchestra for nothing, which helped. That was done under the
umbrella of the Glossop Concerts Society,
and I’m now artistic director of it, so the
society’s concerts are the festival’s concerts,
and vice-versa.’
Elliott and Baker began their family
when he was playing with the Academy of St
Martin in the Fields. He took a career break
on their move to Glossop, but teaches violin
in local schools and privately – and now he
is a festival organiser as well.
‘This year we’re aiming to take chamber
music out to some unusual places,’ he says,

‘for instance, we’re going to play the Mendelssohn octet in the Wheatsheaf pub, and
we won’t charge for that.
‘We used to do that kind of thing when we
were students in London – in a setting like
that it can work incredibly well. It’s our philosophy, really – to take music to where people are, and then to put on some big events as
well, and get people talking about them.’
Colleagues in the Glossop community
include Claire Surman, a former Glyndebourne Festival Opera singer who trained
with Elin Manahan Thomas at the Royal
College of Music and has her own group
called GlossOpera. Leader of the orchestra
is Yorkshire-born and Manchester-trained
Matthew Truscott, and conductor Chris
George, one of Tom Elliott’s former colleagues from the Academy of St Martin in
the Fields. 
www.glossopconcerts.co.uk
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ANNEX 2

Glossop Concert Society
and Music Festival
A report on the experiment at concerts held on 11
December 2015 and 7 February and 5 March 2016
which were free of admission tickets but with the
audience invited to “Donate what you think it was
worth” as they left
Glossop Music Festival (GMF) is driven by three iconic
commitments - to Quality, Professionalism and Accessibility.
The first of these is focussed on the standards of musicians
and musicianship. The second is about all the support
processes - the support organisation, relations with financial
backers and sponsors, marketing and all published material,
and service to audiences. And the third is about the nature
of the audiences themselves, concert programmes and
repertoire, the size of audiences and developing “new”
audiences. This report relates to just one aspect of that
third objective - accessibility - and focuses on an experiment
with ticketing and charging rates.
Accessibility is about providing musical programmes at
events which attract good audiences while also striving to
not just entertain (with nice noises) but also to educate and
stretch interest. It is also about developing audiences both
for those who traditionally attend such events but also for
new ones. We seek to introduce “new people” to classical
music and to discover that it is exciting, stimulating and, in
one word, fun. It also means that the whole experience of
attending concerts must not be in anyway exclusive, elitist,
nor intimidating but should be a wholly relaxed, stimulating
and enjoyable experience. It should be attracting people
of all ages and in terms of developing future audiences for
music must appeal to young people and children particularly.
With that objective there are concerts and practical
workshop events for schools featuring highly in our planning.
The Festival also provides free performances in pubs.
With accessibility aspirations in mind, the Festival presented
a concert on 11 December 2015 free to the audience.
Instead of buying tickets the audience were invited to make
a voluntary donation on the basis of “Donate what you think
it was worth” as they left. The musical content embraced
solo piano music (Schumann and Schubert), a classical
Song Cycle with an international pianist (Viv McLean)
accompanying a Soprano singer who had performed with
top international opera companies and orchestras (Claire
Surman), some further Lieder, and then a performance
of the Trout Quintet (Schubert) by Viv McLean with a
distinguished string quartet of top players. It was widely
publicised as being free with donations invited and publicity
material was produced and distributed with the aim of
attracting a larger and also potentially a younger group

of people. This Report describes what the results of this
experiment were. The initial results were most successful
and gave confidence to then extend the experiment for two
further concerts as is reported below.
Some of the criteria used as measures of whether the
Festival aspirations were met were capable of objective
assessment. Inevitably, others were of a subjective
nature and more about perceptions than any scientific
measurement. Around these assessments though, there
are variables which in a true scientific sense could affect
results and conclusions. For example, was there something
about the musical programme that would have greater
popular appeal than others? Was the weather noticeably
better than some other comparative events? On that point
the experience of our third concert in this experiment is of
interest. No doubt other factors can influence results too.
We have no realistic alternative but to set those variables
aside and make as best a judgment as we can.
The following summarises our conclusions:
Audience size. The size of the audience attending the Trout
Concert in December was measured against the average of
five of the last seven most recent concerts. The two that
were not included were the ones with the largest and the
smallest numbers. We excluded what might be regarded
as statistical “outliers”. FACTS: Audience at the Trout 197. This includes 174 adults, 8 students and 15 children.
The average for the last five GMF concerts was 133.
CONCLUSIONS: Since the factual information is reliable,
the attendance at the Trout was significantly more than the
previous average. Thus we concluded that the experiment
was a success when judged by audience size. Whilst the
musical content of the programme for the Trout concert
may have attracted increased numbers given that it was
our first to have included a vocal element, there will always
be such variable factors affecting each concert. But the
increase in total audience figures is quite pronounced. We
believe that this can be seen as statistically significant.
Audience profile (age, socio-economic grouping).
This measure is more subjective. PERCEPTION: From
observation, the perception was that the age profile was
similar to the previous comparator events in terms of
the ratio of adults to younger people (children). Certainly
there is no hard evidence to suggest otherwise. However,
there were numbers of “new faces” attending. There was
no data to suggest a different socio-economic profile of
the audience. CONCLUSIONS: The information here is a
matter of subjective observation. We think there were a few
more children than the past events. The audience appeared
to be slightly younger. There were numbers of “new faces”
which suggest that the Trout may have broadened the
scope of the audience somewhat. That was one of the GMF
objectives. If this perception of broadening the scope of

the audience is right it would suggest that the experiment
was a success when judged by this criterion. The important
test now will be to see whether, over time, the “new faces”
continue to attend concerts once we revert to conventional
ticketing.
Finance. We have an accurate knowledge of what the total
donations given on leaving the Concert were. We do not set
out actual figures here but obviously we have them. Because
the sums given were donations and could be susceptible to
Gift Aid people were invited to declare that if they were
eligible taxpayers their donation could be “gift aided”.
The tax reclaim from that part of the total donated sum
therefore enhanced the value of the cash donations. The
total of donations was then compared with what the “take”
would have been from an audience of the same size had
tickets been sold at a similar rate to recent events. However
that does not make any allowance for the fact that we might
be overestimating the “take” that might have been achieved
because the comparator fails to allow for the increased size
of the audience due to the admission being free. FACT: The
total “take” was about £100 larger than it might have been
if ticketed. CONCLUSIONS: This comparison suggests
that we achieved an actual gain in financial “take”. However,
it is based on assumptions. For example, would the same
number of people have attended if they had had to buy
tickets in advance and before knowing what the quality
and value of the event would be? There were some very
generous individual donations. Would those particularly
generous donations way above any “norm” have been made
if it had been ticketed? One can speculate that the size of
audience would have been smaller if it had been ticketed.
Again it is unlikely that we would have received the notably
generous donations. Thus, we think that the experiment has
to be judged a success in terms of the financial “take”. We
had not expected this but it was most encouraging.
Other financial factors - refreshments, bar etc.
CONCLUSION: The bar takings were significantly better
than the previous average. It might be that when the
audience do not have to “pay” for their tickets they may
be more inclined to buy drinks?

Our extension of the experiment
The second concert - February 2016. Boosted by the
confidence which our first results had given us we decided
to run the next two concerts on the same basis. These
comprised a concert on 7 February 2016 given by Matthew
Truscott and the acclaimed baroque ensemble Musica
Domestica including a soprano and was of principally
Baroque Music. This concert was a Sunday afternoon
concert as opposed to the others being evening ones.
A smaller audience was expected because of the nature
of the repertoire and time of day. However audience
numbers were significantly better than we had expected and
donations were generous. We also got better at maximising
the Gift Aid opportunity with related envelopes provided
in the seating for possible completion and an appropriate
announcement made. The results were, we concluded,
broadly similar and consistent with our earlier experience
The third concert - 5 March 2016. This concert was
affected by two different influencing factors. Firstly, the
weather was dreadful. We had had about four inches of
heavy snow (in the town and more on the hills) the previous
day and much was still lying making some roads difficult and
parking less assured. It was also very cold! Secondly the
programme was a Lieder Recital of Schubert’s Winterreise
which we expected to appeal to a smaller group of people.
Our pessimism (or was it caution) was proved unjustified.
The audience was strong albeit with fewer children. The
latter was predicted due to the concert comprising just a
single work sung by a single singer for about 70 minutes with
no interval. Even our bar takings were strong! Whether that
was a positive spin-off from the appalling weather remains
a matter of conjecture!
The results were unexpected and brilliant. Audience
figures were higher than for similar recitals. Donations
were higher than expected and the Gift Aid benefits were
very significantly better than the two previous concerts.
This was very clearly due to dealing with this differently
- and here lies a valuable lesson for all. At this concert,
volunteers who know about Gift Aid and how it works
gave out envelopes for donations (suitably prepared for the
requisite declarations to be made on them) to the audience
on arrival, also explaining the system. The result was
astonishing. This time 92% of the donations were Gift Aided
and this enhanced their value to us dramatically.
This compares to 43% and 57% at the previous two
concerts! Lesson: Methodology is king!

Overall conclusions
1. It is clear that the results from the first concert were
not unique. They were consistent across the three events.
This is despite all the variables mentioned above, including
repertoire, time of day, and even extreme weather
conditions. We never thought that the dreadful weather on
5 March would be a positive but it does add effectively to
the conclusions we draw from this experiment overall.
2. Overall the financial picture suggests a real financial
benefit from the experiment with the “donations”
arrangement being very encouraging. The information
available has given much confidence in the value of the
experimental approach.
3. Gift Aid is enormously helpful. How that is dealt with is
also heavily influential. There is a very stark demonstration
above of what works best here.
4. We firmly believe that high quality of any event is
vital. This, over time and progressively, builds audience
confidence, a willingness to come regardless of factors
such as weather and instils a huge sense of gratitude and
consequential generosity.
5. Audience reception. This is necessarily a matter of
subjective judgement. However, audience reaction to the
concerts was universally warm and very appreciative.
This was consistent with reactions at previous events
promoted by this Festival. We are unable to form any view
about whether there was a direct effect here from making
admission to the concert free.
A FINAL COMMENT: We believe that one thing is clear
beyond any argument. Even if a critic of our conclusions
rejects them as unjustified or lacking adequate evidential
support, there is absolutely no evidence to suggest that
GMF lost anything from running the experiment. Thus it is
judged worthwhile and a success.
We would commend this experiment to others promoting
artistic events. We did take one crucial step to give us
greater confidence in doing it. We managed to secure
generous commercial sponsorship for the Trout such that all
our exposure to artists fees was covered anyway. We also
benefited from sponsorship for Winterreise. Like very many
promoters of quality arts events we are deeply indebted
to those generous sponsors who really make it all possible.
Thank you to them.
Mike BulI

Chairman of Glossop Music Festival
7 March 2016
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